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Creating communities is our purpose.
Designing with community in mind
IS our promise.

We're active members of the communities we serve. That's
why at Stantec, we always design with community in mind.

The Stantec community unites approximately 22,000
employees working in over 400 locations across 6 continents.
We collaborate across disciplines and industries to bring
buildings, energy and resource, environmental, water,

and infrastructure projects to life. Our work—engineering,
architecture, interior design, landscape architecture,
surveying, environmental sciences, construction services,
project management, and project economics, from

initial project concept and planning through to design,
construction, commissioning, maintenance, decommissioning,
and remediation—begins at the intersection of community,
creativity, and client relationships.

Our local strength, knowledge, and relationships, coupled with
our world-class expertise, have allowed us to go anywhere

to meet our clients’ needs in more creative and personalized
ways. With a long-term commitment to the people and
places we serve, Stantec has the unique ability to connect to
projects on a personal level and advance the quality of life in
communities across the globe. Stantec tfrades on the TSX and
the NYSE under the symbol STN. Visit us af stantec.com or find
us on social media.




First Quarter 2017

We achieved good operating results this quarter, with a 69.0% increase in gross revenue and a 35.0% increase in
earnings before interest, tax, depreciation, and amortization (EBITDA) over the first quarter of 2016. Adjusted
diluted earnings per share remained stable at $0.40 compared to the first quarter of 2016.

This quarter’s growth was led by contributions from acquisitions completed in 2016 and organic growth in our
Water and Infrastructure business operating units. We also experienced organic growth in our US operations.
Growth was partly offset by organic gross revenue retraction in some of our business operating units and by
unfavorable foreign exchange rates. But overall organic growth is trending in the right direction; the rate of retraction
decreased from 4.4% in the fourth quarter of 2016 to 2.4% this quarter. We also achieved an increase in gross
margin—from 53.9% in Q1 16 to 54.1% in Q1 17—mainly due to the mix of projects acquired from MWH.

This quarter we signed an agreement for the sale of our water software business, Innovyze, Inc. and its subsidiaries
(Innovyze), to the EQT Mid Market US fund. After this acquisition (as part of MWH Global, Inc. in 2016), we
determined that Innovyze did not add synergies to Stantec’s core business. This strategic divestiture is a positive
step that allows both companies to continue to prosper with the best available resources. This divestiture results in a
significant reduction in goodwill and debt, but the low tax base of this asset created a high tax liability that will
impact our year-to-date results in 2017. As a result of this sale and the accounting method required to account for
this divestiture, we had a net loss of $58.0 million in the quarter and a diluted loss per share of $0.51.

This transaction reduced around $292 million of goodwill and intangible assets, will pay down about $202 million in
debt, and results in an estimated pre-tax accounting gain of $53.0 million. Because the sale was probable in Q1
17, we recorded a deferred tax liability and expense for the value of our net investment in Innovyze. The timing of the
sale resulted in a $90.4 million deferred tax charge that will reverse in Q2 17 when the sale proceeds are realized.
This deferred tax charge decreased diluted EPS by $0.79, resulting in a diluted loss per share of $0.51. Further
details regarding the impact of this sale are provided on page M-2 of our Management’s Discussion and Analysis for
Q1 17.

Financial Summary

For the period ended March 31 2017 Q1 2016 Q1 Change
(In millions of Canadian dollars, except per share amounts and %) $ $

Gross revenue 1,276.3 755.4 69.0%
EBITDA (note) 89.8 66.5 35.0%
Adjusted net income (note) 45.8 37.6 21.8%
Net (loss) income (58.0) 30.6 n/m
Adjusted diluted earnings per share (EPS) (note) 0.40 0.40 -
Cash dividends declared per common share 0.1250 0.1125 11.1%

n/m=not meaningful

note: EBITDA, adjusted net income, and adjusted diluted EPS are non-IFRS measures as defined in Definition of Non-IFRS
Measures under the Critical Accounting Estimates, Developments, and Measures heading in the Management’s Discussion
and Analysis.



Organic gross revenue for our Infrastructure business operating unit grew 2.3% over the first quarter of 2016 thanks
to strong organic growth in the US transportation sector and stability in our Canadian transportation operations. Our
Water business operating unit saw 2.2% organic revenue growth in Q1 17 compared to Q1 16; that growth was
achieved in both Canada and the United States. Our Environmental Services business operating unit had stable
organic revenue in Q1 17 compared to Q1 16.

Our Buildings business operating unit saw organic revenue retract 6.8% this quarter compared to the first quarter of
2016, which was a very robust quarter for Buildings. We had strong organic growth in Buildings in the United States,
but that was offset by retraction in our Canadian and Global operations, mostly due to continued weakness in the oil
and gas sector that affected private and public spending in the Middle East and Canada. The retraction in Buildings
was also partly due to a number of large public-private partnership projects that have been awarded but will not
contribute to revenue until later in 2017. Finally, our Energy & Resources business operating unit experienced a
13.2% retraction in Q1 17 compared to Q1 16 due to the continued downturn in the mining and oil and gas sectors,
though this retraction is at a reduced rate compared to 2016.

As the numbers show, our operations are in good shape. Our increasing diversity, worldwide operations, and
strategic plan give us the flexibility to take advantage of a wide range of opportunities for short- and long-term
growth. Shareholders can remain confident that Stantec provides consistent performance as we pursue our goal of
becoming a top 10 global design firm.

In closing, I’m grateful for the expertise, creativity, passion, and hard work of our employees, our good relations
with our clients, and the support of our shareholders. Thank you for making our good work possible.

Lo Crrm-

Bob Gomes
President & CEO
May 10, 2017



MAY 10, 2017

This discussion and analysis of Stantec Inc.’s (Stantec or the Company) operations, financial position, and cash flows
for the quarter ended March 31, 2017, dated May 10, 2017, should be read in conjunction with the Company’s
unaudited interim condensed consolidated financial statements and related notes for the quarter ended March 31, 2017;
the Management’s Discussion and Analysis and audited consolidated financial statements and related notes included
in our 2016 Annual Report filed on February 23, 2017; and the Report to Shareholders contained in our 2017 First
Quarter Report. Our unaudited interim consolidated financial statements and related notes for the quarter ended
March 31, 2017, are prepared in accordance with International Financial Reporting Standards (IFRS) as issued by the
International Accounting Standards Board (IASB). We continue to use the same accounting policies and methods as
we used in 2016 in addition to the new accounting policy regarding assets held for sale described in note 9 of our
interim consolidated financial statements for the quarter ended March 31, 2017 (incorporated here by reference).

All amounts shown in this report are in Canadian dollars unless otherwise indicated. Additional information regarding
our Company, including our Annual Information Form, is available on SEDAR at sedar.com and on EDGAR at
sec.gov. Such additional information is not incorporated here by reference, unless otherwise specified, and should
not be deemed to be part of this Management’s Discussion and Analysis.

Core Business and Strategy

Our Company’s work—engineering, architecture, interior design, landscape architecture, surveying, environmental
sciences, construction services, project management, and project economics, from initial project concept and planning
through design, construction, commissioning, maintenance, decommissioning, and remediation—begins at the
intersection of community, creativity, and client relationships. By integrating our expertise, we are able to provide
our clients with a vast number of project solutions. We believe this integrated approach enables us to execute our
operating philosophy by maintaining a world-class level of expertise, which we supply to our clients through the
strength of our local offices.

Our business objective is to be a top 10 global design firm, and our focus is to provide professional services in the
infrastructure and facilities market, principally on a fee-for-service basis, while maintaining our newly acquired
construction management at-risk services. To realize our business objective, we plan on achieving a compound
average growth rate of 15% through a combination of organic and acquisition growth, while also providing dividend
returns for our shareholders. Our core business and strategy and the key performance drivers and capabilities required
to meet our business objective have not changed in the first quarter of 2017 from those described on pages M-4 to
M-19 of our 2016 Annual Report (incorporated here by reference).

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-1 Stantec Inc.
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Results

OVERALL PERFORMANCE

Highlights for Q1 17

We achieved good operating results in the quarter, particularly in our Infrastructure and Water business operating
units which make up approximately 50% of our Company’s gross revenue. Comparing the first quarter of 2016 to
the first quarter of 2017, our gross revenue increased 69.0%—from $755.4 to $1,276.3 million; EBITDA increased
35.0%—from $66.5 to $89.8 million; and adjusted diluted earnings per share (EPS) was $0.40 in both Q1 16 and
Q1 17. (EBITDA and adjusted diluted EPS, both non-IFRS measures, are further discussed in the Definition of
Non-IFRS Measures section of this report.)

Our Q1 17 results were positively impacted by an increase in revenue because of acquisitions completed in 2016,
organic revenue growth in our Infrastructure and Water business operating units, and continued organic growth in
our US operations. Also, positively impacting our results was an increase in gross margin—from 53.9% in Q1 16
to 54.1% in Q1 17—mainly due to the mix of projects acquired from the MWH Global, Inc. (MWH) acquisition in
May 2016. Our administrative and marketing expenses increased as a percentage of net revenue—from 43.2% in
Q1 16 to 43.6% in Q1 17—primarily because of an increase in marketing and business development labor costs and
integration activities resulting from the MWH acquisition. The amortization of intangible assets increased $12.7 million
in Q1 17 compared to Q1 16 due to the acquisitions completed in 2016, and interest expense increased $4.5 million;
both increases resulted primarily from the MWH acquisition.

During the quarter, we signed an agreement for the sale of our water software business, Innovyze, Inc. and its
subsidiaries (collectively, Innovyze). The sale closed on May 5, 2017, resulting in an estimated pre-tax gain of
$53.0 million in the second quarter of fiscal 2017, as further described in the Subsequent Events section of this
report. In accordance with IFRS, because the sale of Innovyze was probable at March 31, 2017, in Q1 17 we
recorded a deferred tax liability and expense relating to the value of our net investment in Innovyze. This resulted
in a $90.4 million deferred tax charge in Q1 17 that decreased our diluted earnings per share by $0.79. This deferred
tax liability will reverse when we record the gain on sale and associated taxes payable in Q2 17. If we exclude the
impact of the $90.4 million, our net income for Q1 17 would have increased 5.9%—from $30.6 million in Q1 16

to $32.4 million in Q1 17. Including the impact of this deferred tax charge, we had a net loss of $58.0 million in the
quarter, and our diluted loss per share was $0.51.

The deferred tax charge relating to the sale of Innovyze does not affect our liquidity, our cash flows from operating
activities, or our debt covenants in Q1 17.

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-2 Stantec Inc.



The following table summarizes key financial data for the first quarter of 2017 and 2016:

Quarter Ended March 31

(In millions of Canadian dollars, except per share amounts and %) 2017 2016 $ Change % Change_
Gross revenue 1,276.3 755.4 520.9 69.0%
Net revenue 873.8 628.6 245.2 39.0%
EBITDA (note 1) 89.8 66.5 233 35.0%
Adjusted EBITDA (note 1) 89.9 70.2 19.7 28.1%
Net (loss) income (58.0) 30.6 (88.6) n/m
Adjusted net income (note 1) 45.8 37.6 8.2 21.8%
(Loss) earnings per share — basic (0.51) 0.33 (0.84) n/m
(Loss) earnings per share — diluted (0.51) 0.32 (0.83) n/m
Adjusted EPS — basic (note 1) 0.40 0.40 - -
Adjusted EPS — diluted (note 1) 0.40 0.40 - -
Cash dividends declared per common share 0.1250 0.1125 0.0125 11.1%
Cash flows

Used in operating activities (27.4) (9.7) (17.7) n/m

Used in investing activities (45.9) (126.3) 80.4 n/m

From financing activities 58.3 109.1 (50.8) n/m

n/m = not meaningful

note 1: EBITDA, adjusted EBITDA, adjusted net income, and adjusted basic and diluted earnings per share (EPS) are non-IFRS
measures and are further discussed in the Definition of Non-IFRS Measures in the Critical Accounting Estimates, Developments, and

Measures section (the Definitions section) of our 2016 Annual Report and this report.

The following highlights our key activities and initiatives undertaken in the quarter ended March 31, 2017:

Our gross revenue grew 69.0% in Q1 17 compared to Q1 16 due to acquisition growth; this was partly offset by
organic gross revenue retraction and the impact of foreign exchange. Organic revenue is trending in a positive
direction with retraction decreasing from 4.4% in Q4 16 to 2.4% Q1 17.

Our Infrastructure business operating unit had organic gross revenue growth of 2.3% in Q1 17 compared to Q1
16 due to strong organic growth in our US Transportation sector while our Canadian Transportation sector was
stable. Our Water business operating unit had 2.2% organic revenue growth with growth occurring in both
Canada and the United States. Our Environmental Services business operating unit had stable organic revenue
in Q1 17 compared to Q1 16.

Our Buildings business operating unit had organic revenue retraction of 6.8% in Q1 17 compared to Q1 16,
which was a very robust quarter for Buildings. During Q1 17, strong organic revenue growth in the United States
was offset by organic revenue retraction in our Canadian and Global operations. The retraction occurred
primarily because of the decline in the oil and gas sector that affected both private and public spending in
Canada and the Middle East. We have successfully pursued and secured design-build public-private partnership
(P3) projects, as a result of these project wins, we expect revenue to increase starting in Q2 17. Organic revenue
in our Energy & Resources business operating unit retracted 13.2% in Q1 17 compared to Q1 16 because of the
weakness in the oil and gas industry in Canada, but this retraction is at a reduced rate compared to 2016. Our
Oil & Gas sector in Energy & Resources now represents only approximately 3% of our total Q1 17 gross
revenue.

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-3 Stantec Inc.



o During the quarter, we signed an agreement for the sale of our water software business, Innovyze, Inc. and
its subsidiaries, Innovyze Pty Limited and Innovyze Limited, to the EQT Mid Market US fund, part of the
international alternative investments firm EQT. The agreement at March 31, 2017, was subject to customary
conditions and regulatory approvals. Innovyze develops and sells software and services related to the water
industry and joined Stantec as part of the MWH acquisition in 2016. Subsequent to the MWH acquisition, we
determined that this line of business would not add synergies and would potentially conflict with our core
business. We saw this sale as an opportunity to continue working with Innovyze in servicing our clients while
allowing both companies to prosper with the best available resources. From a balance sheet perspective, the sale
reduces a portion of our goodwill and intangible assets, and provide us the opportunity to reduce debt by
approximately $202.2 million. We estimate that the related net tax expense on the sale will be approximately
$110 million.

The sale of Innovyze closed on May 5, 2017, for gross proceeds of US$270.0 million less working capital
adjustments and assumed indebtedness and subject to customary post-closing adjustments as further described
in the Subsequent Events section of this report.

e During the quarter, we made substantial progress toward the merger of projects and financial integration of the
America’s division of MWH into our enterprise management system. We expect this work to be completed in
Q2 17. In addition, we have harmonized key policies and procedures for our North American operations. We
are in the planning stages for full integration of the MWH global consulting operations, which we expect to be
completed in 2018.

e We declared and paid a cash dividend of $0.1250 per share on April 13, 2017, to shareholders of record on
March 31, 2017. Additionally, on May 10, 2017, we declared a dividend of $0.1250 per share, payable on
July 13, 2017, to shareholders of record on June 30, 2017.

RESULTS COMPARED TO 2017 TARGETS

In the Management’s Discussion and Analysis in our 2016 Annual Report, we established various ranges of expected
performance for fiscal year 2017. The following table indicates our progress toward these targets as at March 31, 2017:

2017 Results
Measure Target Range Achieved
Gross margin as % of net revenue Between 53% and 55% 54.1%
Administrative and marketing expenses as Between 41% and 43% 43.6%
% of net revenue
EBITDA as % of net revenue (notes I and 2)  Between 11% and 13% 10.3%
Net (loss) income as % of net revenue At or above 5.0% (6.6%)

This table and the discussion paragraph below contain forward-looking statements. See the Caution Regarding Forward-Looking
Statements section of this report.

note 1: EBITDA as a percentage of net revenue is calculated as EBITDA, divided by net revenue.

note 2: EBITDA is a non-IFRS measure (discussed in the Definitions section of our 2016 Annual Report).
Met or performed better than target.
Did not meet target.

At the end of Q1 17, we met our target for gross margin as a percentage of net revenue. However, we did not meet our
targets for administrative and marketing expenses, EBITDA, or net income as a percentage of net revenue. The
results were impacted by an increase in administrative and marketing expenses due to higher marketing and business
development labor costs and increased integration activities resulting from the MWH acquisition. In addition to
these impacts, net income as a percentage of net revenue was also impacted by a deferred income tax expense of
$90.4 million incurred in the quarter related to the sale of Innovyze. Excluding the impact of this deferred tax
charge, net income as a percentage of net revenue was 3.7%. Excluding the impact of the sale of Innovyze, we
believe we will meet our 2017 annual targets.

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-4 Stantec Inc.



RESULTS OF OPERATIONS

The following table summarizes key operating results as a percentage of net revenue and the percentage increase or
decrease in the dollar amount for each key operating result:

Quarter Ended March 31
Percentage
Percentage of Increase
Net Revenue (Decrease) *

2017 2016 2017 vs.2016

Gross revenue 146.1%  120.2% 69.0%
Net revenue 100.0%  100.0% 39.0%
Direct payroll costs 45.9% 46.1% 38.7%
Gross margin 54.1% 53.9% 39.3%
Administrative and marketing expenses 43.6% 43.2% 40.1%
Depreciation of property and equipment 1.6% 1.6% 37.6%
Amortization of intangible assets 2.7% 1.7% 117.6%
Net interest expense 0.9% 0.5% 145.2%
Other net finance expense 0.3% 0.2% 100.0%
Share of income from joint ventures and associates (0.1%) (0.1%) 75.0%
Foreign exchange loss (gain) 0.1% 0.0% n/m
Other expense (income) (0.1%) 0.0% n/m
Income before income taxes 5.1% 6.8% 5.2%
Income taxes 11.7% 1.9% n/m
Net (loss) income (6.6%) 4.9% n/m

n/m = not meaningful
* Percentage increase (decrease) calculated based on the dollar change from the comparable period.

The following sections outline specific factors that affected the results of our operations in the first quarter of 2017
and should be read in conjunction with our unaudited interim consolidated financial statements for the quarter ended
March 31, 2017.

GROSS AND NET REVENUE

While providing professional services, we incur certain direct costs for subconsultants, equipment, and other
expenditures that are recoverable directly from our clients. Revenue associated with these direct costs is included

in gross revenue. Because these direct costs and associated revenue can vary significantly from contract to contract,
changes in gross revenue may not be indicative of our revenue trends. Accordingly, we also report net revenue (which
is gross revenue less subconsultant, subcontractor, and other direct expenses) and analyze results in relation to net
revenue rather than gross revenue. The difference between gross revenue and net revenue is larger for construction-
related projects than for consulting-related projects since Construction Services incurs higher costs for subcontractors,
direct materials, and equipment.

For the purpose of the analysis and tables that follow, revenue earned by acquired companies in the first 12 months
following an acquisition is initially reported as revenue from acquisitions and thereafter reported as organic revenue.

Consulting Services generates a portion of gross revenue in foreign currencies primarily in US dollars. Construction
Services generates gross revenue primarily in British pound sterling and US dollars. In 2016, our reportable segments
generated a portion of gross revenue in US dollars. The value of the Canadian dollar averaged US$0.73 in Q1 16 and
US$0.76 in Q1 17, representing a 4.1% increase. The strengthening Canadian dollar had a negative effect on the
revenue reported in Q1 17 compared to Q1 16. Fluctuations in other foreign currencies did not have a material
impact on our revenue in Q1 17 compared to Q1 16.

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-5 Stantec Inc.



Our contract backlog was $4.0 billion at March 31, 2017—$§2.9 billion in Consulting Services and $1.1 billion
in Construction Services—compared to $3.9 billion at December 31, 2016. (Backlog is a non-IFRS measure
further discussed in the Definitions section of our 2016 Annual Report.). This increase was partly offset by the
fluctuation in foreign exchange since the Canadian dollar was US$0.75 at March 31, 2017, compared to US$0.74
at December 31, 2016.

The following tables summarize the impact of acquisitions, organic growth, and foreign exchange on our gross and
net revenue:

Quarter Ended
Gross Revenue March 31
(In millions of Canadian dollars) 2017 vs. 2016
Increase (decrease) due to
Acquisition growth 553.6
Organic retraction (18.3)
Impact of foreign exchange rates on revenue
earned by foreign subsidiaries (14.4)
Total net increase in gross revenue 520.9
Quarter Ended
Net Revenue March 31
(In millions of Canadian dollars) 2017 vs. 2016
Increase (decrease) due to
Acquisition growth 276.8
Organic retraction (20.1)
Impact of foreign exchange rates on revenue
earned by foreign subsidiaries (11.5)
Total net increase in net revenue 245.2

The acquisitions that led to acquisition growth are listed in the following Gross Revenue by Reportable Segments
section. When comparing Q1 17 to Q1 16, we had organic gross revenue growth in our Infrastructure and Water
business operating units, and our Environmental Services business operating unit was stable. Organic gross revenue
retracted in our Buildings and Energy & Resources business operating units.

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-6 Stantec Inc.



Gross Revenue by Reportable Segments
The following charts and tables summarize gross revenue and gross revenue growth in our two service offerings and

our four reportable segments—Consulting Services for Canada, United States, and Global; and Construction Services.

Q1 17 Gross Revenue Q1 16 Gross Revenue
by Reportable Segment by Reportable Segment
SERVICE OFFERINGS SERVICE OFFERINGS
@ 79% Consulting Services @ 100% Consulting Services

) 21% Construction Services

REPORTABLE SEGMENTS REPORTABLE SEGMENTS
46% United States 57% United States
22% Canada 40% Canada

® 11% Global

® 3% Global
21% Construction Services

Gross Revenue by Reportable Segment

Quarter Quarter Change Due

Ended Ended to Organic Change Due

March 31, March31, Total Change Due to Growth to Foreign

(In millions of Canadian dollars) 2017 2016 Change  Acquisitions (Retraction) Exchange

Consulting Services

Canada 281.0 298.9 (17.9) 44 (22.3) n/a
United States 586.0 433.6 152.4 154.1 11.8 (13.5)
Global 137.2 22.9 114.3 123.0 (7.8) 0.9
Total Consulting Services 1,004.2 755.4 248.8 281.5 (18.3) (14.4)
Construction Services 272.1 - 272.1 272.1 - -
Total 1,276.3 755.4 520.9 553.6 (18.3) (14.4)

n/a = not applicable

Total gross revenue in Q1 17 was positively impacted by the acquisitions completed in 2016. This increase was
partly offset by the strengthening Canadian dollar in Q1 17 compared to Q1 16 and by organic revenue retraction,
primarily in our Canadian and Global Consulting Services operations.

The following acquisitions, completed in 2016, impacted our reportable segments year to date:

Consulting Services — Canada
«  MWH Global, Inc. (MWH) (May 2016)
o Architecture | Tkalcic Bengert (Arch | TB) (December 2016)

Consulting Services — United States
«  Bury Holdings, Inc. (Bury) (March 2016)
e VOA Associates, Inc. (VOA) (May 2016)

«  MWH Global, Inc. (MWH) (May 2016)
o Edwards & Zuck, P.C. and Edwards & Zuck, D.P.C. (collectively, Edwards & Zuck) (September 2016)

Management’s Discussion and Analysis (unaudited)

March 31, 2017 M-7 Stantec Inc.



Consulting Services — Global
«  MWH Global, Inc. (MWH) (May 2016)

Construction Services
e MWH Global, Inc. (MWH) (May 2016)

Consulting Services - Canada

Gross revenue from our Consulting Services — Canada operations decreased by 6.0% in Q1 17 compared to Q1 16.
We experienced organic revenue retraction in our Energy & Resources, Environmental Services, Infrastructure, and
Buildings business operating units. These retractions were partly offset by strong growth in our Water business
operating unit.

In the private sector, our Energy & Resources business operating unit experienced organic revenue retraction
compared to Q1 16 in two sectors: Oil & Gas and Power. In our Oil & Gas sector, organic gross revenue retraction
continued at the lower rates seen in the second half of 2016. We continue to win a stream of generally smaller
projects because of our strong client relationships and industry expertise. Resulting from the slowdown in the power
and telecommunications business in Quebec, our Power sector retracted, but this was partly offset by strength in our
Atlantic region. Our Mining business results were consistent with Q1 16, and we were recently awarded several
contracts we believe will lead to larger projects.

In our Environmental Services business operating unit, we saw organic retraction mainly in our Oil & Gas sector.
Almost 65% of our Canadian Environmental Services revenue is derived from our Oil & Gas clients.

The Community Development sector of our Infrastructure business operating unit saw organic retraction in Q1 17
compared to Q1 16, particularly in central and northern Alberta, due to the continuing weakness in the oil and gas
sector. Our Transportation sector benefited from the 2016 federal and provincial budgets, which provided stimuli for
infrastructure spending. While these stimuli were introduced in 2016 budgets, we expect actual spending will
continue throughout this year and beyond. Revenue in Q1 17 in our Transportation sector was consistent with Q1 16.

Within the public sector, our Water business operating unit is starting to benefit from infrastructure spending on
water and wastewater treatment facilities. Compared to Q1 16, organic gross revenue growth in Water occurred in
all provinces, except Saskatchewan and Manitoba.

Buildings retracted in Q1 17 compared to Q1 16. We were awarded several significant P3 projects this quarter;
however, there is always a lag of several months between the award of a project and its financial close, when project
work can begin and revenue can be recorded.

Consulting Services - United States

Gross revenue in our Consulting Services — United States operations increased by 35.1% in Q1 17 compared to Q1 16.
This increase resulted primarily from acquisition growth, particularly in Buildings and Water business operating units,
and from organic revenue growth. Gross revenue growth was partly offset by foreign exchange since the US dollar
weakened compared to the Canadian dollar. Organic gross revenue growth—2.7% in Q1 17 compared to Q1 16—
was largely driven by our Buildings and Infrastructure business operating units. In particular, within Infrastructure,
Transportation grew due to our strategic market position in North America. Organic growth in our Buildings business
in Q1 17 mainly resulted from an expansion in our Commercial and Education sectors. Our Power business saw
growth assisted by renewable energy and distributed generation, along with continued market penetration in the
transmission and distribution markets.

Management’s Discussion and Analysis (unaudited)
March 31, 2017 M-8 Stantec Inc.



In the private sector, the housing market continued to grow, specifically in Florida, Texas, and the western
United States. We saw a persistent trend toward urbanization, which means that cities need to be revitalized. Our
Buildings business operating unit has experienced steady activity in the healthcare and commercial markets, and
we saw increased opportunities in the southwestern United States, particularly in our Education sector. We continued
to capitalize on our expertise in environmental mitigation and to build on our remediation and recovery expertise in
our Environmental Services business. Our transmission and distribution opportunities remained steady.

The public sector continued to be an area of growth for us, though there remains some uncertainty in the political
and regulatory environment, notably at the federal level. Partly in response to fiscal constraints, design-build
opportunities increased in the United States as some clients view design-build as a more efficient project delivery
method. Organic revenue growth occurred in our Transportation sector due to our strategic market position in program
management, bridge inspection, light-rail transit, roadway, and bridge projects. Our Water business continued to
benefit from regulatory requirements, including consent decrees that mandate municipalities to upgrade their water and
wastewater facilities, as well as from the continued efforts of public agencies and private industrial concerns to improve
operational efficiency. In addition, Water benefited from acquisition revenue driven by a high volume of design-build
activity. We continued to build our expertise in flood protection and resiliency. In our Energy & Resources business
operating unit, acquisition revenue from the Waterpower & Dams sector was strong in our eastern US operations.

Consulting Services — Global

Gross revenue from our Consulting Services — Global operations increased by $114.3 million in Q1 17 compared to
QI 16. Our acquisition revenue increased as a result of the MWH acquisition and was partly offset by organic gross
revenue retraction in our Mining sector and our Buildings business operating unit. Our Water business operating unit
in the United Kingdom benefited from strong revenue as a result of the UK Water Asset Management Program
(AMP) cycle. Driven by the receipt of contract change orders, revenues were higher than expectations in our Asia
Pacific Water operation. Latin America has encountered lower volume due to project delays and cancellations
relating to slowing mining market conditions.

Construction Services
Construction Services earned $272.1 million in gross revenue in Q1 17. Revenue was generated primarily in the
United States and United Kingdom.

In Q1 17, the United States generated $178.8 million, and Canada generated $3.6 million in gross revenue. In the
United States, there was significant and steady work during the quarter on a number of major wastewater treatment
plant construction projects in the west. Also, activity increased on a major new commercial contract; under this contract,
we are performing the construction management and project management services for a major manufacturer.

The remaining $89.7 million in gross revenue for Construction Services was earned mainly in the United Kingdom.
Revenue in the United Kingdom was driven by ongoing construction activities for water utilities in the third year of
the AMP cycle.
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Gross Revenue by Consulting Services — Business Operating Units
The following charts and tables summarize gross revenue and gross revenue growth in our five Consulting Services
business operating units—Buildings, Energy & Resources, Environmental Services, Infrastructure, and Water:

Q1 17 Gross Revenue Q1 16 Gross Revenue
by Business Operating Unit by Business Operating Unit
BUSINESS OPERATING UNIT BUSINESS OPERATING UNIT
26% Infrastructure \ 33% Infrastructure ‘
® 23% Buildings y ® 29% Buildings
® 23% Water | i ® 16% Environmental Services
® 16% Environmental Services | | 11% Energy & Resources

12% Energy & Resources ® 1% Water

Gross Revenue by Consulting Services - Business Operating Unit

Quarter Ended March 31
% of % of

Consulting Consulting % Change in

Services Services Gross Revenue

(In millions of Canadian dollars, except %) 2017 Gross Revenue 2016 Gross Revenue 2017 vs.2016
Consulting Services

Buildings 228.7 22.8% 214.8 28.4% 6.5%

Energy & Resources 116.4 11.6% 85.5 11.3% 36.1%

Environmental Services 159.6 15.9% 122.0 16.2% 30.8%

Infrastructure 264.4 26.3% 247.2 32.7% 7.0%

Water 235.1 23.4% 85.9 11.4% 173.7%

Total Consulting Services 1,004.2 100.0% 755.4 100.0% 32.9%

Note: Comparative figures have been reclassified due to a realignment of our organizational structure from four to five business operating units
and a realignment of several business lines between our Buildings and Infrastructure business operating units.

As indicated above, gross revenue growth was impacted by acquisitions, organic revenue retraction, and the effect
of foreign exchange rates on revenue earned by our foreign subsidiaries. The impact that these factors had on gross
revenue earned by each Consulting Services business operating unit is summarized in the following table:
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Gross Revenue by Consulting Services - Business Operating Unit
Quarter Ended March 31,2017 vs. 2016

Change Due to

Change Due to Organic Growth Change Due to

(In millions of Canadian dollars) Total Change Acquisitions (Retraction) Foreign Exchange
Consulting Services

Buildings 13.9 32.8 (14.7) 4.2

Energy & Resources 309 43.0 (11.3) (0.8)

Environmental Services 37.6 39.7 - 2.1

Infrastructure 17.2 16.9 5.8 (5.5)

Water 149.2 149.1 1.9 (L.8)

Total Consulting Services 248.8 281.5 (18.3) (14.4)

Note: Comparative figures have been reclassified due to a realignment of our organizational structure from four to five business operating
units and a realignment of several business lines between our Buildings and Infrastructure business operating units.

The following lists the acquisitions completed in 2016 that impacted specific Consulting Services business
operating units in Q1 17:

Buildings Energy & Resources Environmental Services Infrastructure Water
Bury (Mar. 2016) MWH (May 2016) MWH (May 2016) Bury (Mar. 2016) MWH (May 2016)
VOA (May 2016) MWH (May 2016)
Edwards & Zuck
(Sep. 2016)

Arch | TB (Dec. 2016)

Buildings

Gross revenue for our Buildings business operating unit increased 6.5% in Q1 17 compared to Q1 16 because of
acquisition growth. This increase was partly offset by a 6.8% organic revenue retraction and by foreign exchange
because the US dollar weakened compared to the Canadian dollar in Q1 16. Our Canadian and Global operations
experienced retraction that was partly offset by organic growth in our US operations. We were awarded several
significant P3 projects this quarter; however, there is always a lag of several months between the award of a project
and its financial close, when project work can begin and revenue can be recorded. Because of the robust quarter in Q1
16, the retraction in Q1 17 was larger than it might otherwise have been and the decline in the oil and gas sector,
continued to impact private and public spending in our Canadian and Middle Eastern operations.

In Canada, we maintained strong activity in the healthcare, commercial, and education markets; experienced steady
activity in the civic and industrial sectors; and in Q4 16, completed one strategic acquisition, the acquisition of
Arch | TB. In the United States, gross revenue increased due to strategic acquisitions completed in 2016. We
experienced steady activity in the healthcare and commercial markets and saw increased opportunities in the
southwestern United States, particularly in our Education sector. We benefit from the urbanization trend across
North America as inner cities are revitalized. Our Civic sector provides a range of services to respond to these needs.

Highlights of projects secured in the quarter include a contract for the design-build services of Phase 1 of the
Royal Columbian Hospital Redevelopment Project in New Westminster, British Columbia. Phase 1 includes a
new acute mental health and substance use building, an energy center, an underground parking structure, a new
data center, and associated tunnel and bridge connections to the rest of the hospital campus. Also during the quarter,
we were awarded the design-build services for the new LEED Silver Link Operations & Maintenance Facility East
in Bellevue, Washington, to support the expansion of the Central Puget Sound Regional Transit Authority’s Link

light-rail transit system.
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Energy & Resources

Gross revenue for our Energy & Resources business operating unit increased 36.1% in Q1 17 compared to Q1 16.
Revenue was positively impacted by acquisition growth. Organic gross revenue retracted 13.2% in Q1 17 compared
to QI 16.

Sustained weakness in the oil and gas sector in Canada and the United States continues to impact our engineering
services. We experienced organic revenue growth in our US Power, Mining, and Oil & Gas sectors in Q1 17 compared
to Q1 16; however, this was offset by organic revenue retraction in these sectors in our Canadian operations with the
exception of Mining which was stable. Our Oil & Gas engineering services represented approximately 8% of our
Company’s overall annual gross revenue in 2015, approximately 4% in 2016, and approximately 3% in Q1 17. This
change, as well as the change in the environmental services we provide to this industry (described below), reduces
the impact of our exposure to further potential declines in this industry.

The retraction in Q1 17 compared to Q1 16 for our Oil & Gas sector continued because of the ongoing substantially
lower-price environment and the volatility in oil and gas prices. These factors are causing curtailed capital spending
and continuing pressure to reduce rates in this sector. Delays in regulatory approvals for export pipelines have also
contributed to the slowdown in both midstream and upstream work. Despite a slowdown caused by uncertain market
conditions, in our midstream business, new work continued to be awarded for smaller projects. For example, during
the quarter, we won a contract to provide construction management services for the reactivation of two segments
of pipeline in western Alberta and eastern British Columbia. We will manage the work of third-party contractors
performing services such as in-line inspection of the pipeline and general construction work.

In our Power sector, we continued securing projects as a result of infrastructure improvement, environmental
compliance, and resiliency requirements in the transmission and distribution and the power replacement markets.
In the United States, our organic revenue growth was strong, assisted by renewable energy and distributed energy,
along with continued market penetration in the transmission and distribution markets. Our Canadian Power
operations were impacted by the slowdown in capital spending by oil and gas clients, resulting in deferred and
cancelled proposed gas-generation projects. Nonetheless, we continued to secure projects.

Our Mining sector’s organic revenue retraction was caused primarily by the continuing slowdown in the mining market
and by regulation changes in Indonesia. Latin America encountered lower volume due to project delays and prospect
cancellations in the public sector. The organic retraction in our Mining operations is due mainly to continued challenging
macroeconomic industry conditions and clients taking a cautious approach to capital spending. However, we continue
to market our services, and the number of small to midsized capital projects we have been awarded has increased.

Activity remains strong in the Waterpower & Dams sector, especially with higher-than-expected volume in our
eastern US operations and a positive adjustment in estimated costs to complete on the Panama Canal project.

Environmental Services
Gross revenue for our Environmental Services business operating unit increased 30.8% in Q1 17 compared to
Q1 16. Revenue was positively impacted by acquisition growth, which was partly offset by foreign exchange.

Environmental Services continues to be impacted by low commodity prices and reduced capital spending, primarily
in the oil and gas midstream sector. This led to project delays and cancellations and put downward pressure on
project fees. Existing large-scale projects continue to wind down; however, the industry is starting to show signs of
stabilization within the oil and gas sector in Q1 17. We believe project opportunities exist due to increased requests
for proposals and the potential for key clients to make final investment decisions in the second half of 2017. Our
North American operations continue to win a stream of generally smaller lower-margin projects because of our
strong client relationships and industry expertise.
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In the United States, we had organic gross revenue growth. The winding down of projects was offset by growth in
our Power and Transportation sectors. We experienced increased activity in airport and rail projects as well as
highway and road projects, particularly in our eastern US operations. Our Oil & Gas environmental services
represented approximately 7% of our Company’s overall annual gross revenue in 2015, approximately 5% in
2016, and approximately 3% in Q1 17. This change reduces the impact of our exposure to further potential declines
in this industry. The downward trend in oil and gas over the last two years has stabilized, and based on an
increase in Q1 17, we expect modest capital spending growth among oil and gas companies. We believe that the
forecast for US performance is positive for the remainder of 2017 supported by strong backlog.

In Canada, Environmental Services continued to face pricing pressures as clients reviewed their supply chain for
opportunities to gain efficiencies; therefore, our margins were impacted. Organic gross revenue retraction slowed
in Q1 17 as evidenced by recent wins, including some new clients and an increase in small project opportunities.
Although the oil and gas and mining markets continued to be challenged across North America, we maintained our
backlog because of our strong emphasis on operations and maintenance programs and a significant gold mining
environmental assessment project. We anticipate growth in government infrastructure spending, including spending
in Aboriginal communities. This growth has been driven by additional fiscal stimulus from the federal government
and significant commitments from key provinces in recent budgets; however, infrastructure spending has been slow
in becoming meaningful revenue in Q1 17.

In our Global operations, we had higher-than-expected project volume in Italy due to a significant environmental
services contract.

Highlights of projects won in the quarter include a contract to provide environmental services for the redevelopment
of two mine sites in Lynn Lake, Manitoba. Our team will complete environmental baseline studies (started in 2015),
additional environmental pre-construction monitoring, and an environmental assessment for the regulatory submission
(federal and provincial environmental licensing). Also during the quarter, we secured a project to provide environmental
consulting services to increase the capacity of a natural gas transmission pipeline in northeastern British Columbia.
We will provide environmental and socioeconomic assessments and an environmental protection plan to assist our
client in the assessment and mitigation of their project’s impacts.

Infrastructure

Gross revenue for our Infrastructure business operating unit increased by 7.0% in Q1 17 compared to Q1 16. This
increase was due to acquisition revenue and organic gross revenue growth of 2.3% in Q1 17 compared to Q1 16
and was partly offset by foreign exchange. We had strong organic growth in our Transportation sector and slight
retraction in our Community Development sector in Q1 17 compared to Q1 16.

Our Community Development sector retracted in Canada—mainly in the west—in Q1 17 compared to Q1 16. We
perform approximately 40% of our Community Development work in Canada and approximately 60% in the
United States. The continuing slow Alberta economy resulted in lower business volume and increased downward
pressure on fees, but eastern Canada remained stable. Except for Alberta, other parts of Canada and the United States
experienced a continued demand for housing, a continued interest in urban development, and an increase in mixed-
use commercial projects. US organic gross revenue was stable in Q1 17 compared to Q1 16. We continued to
work on US urban design projects, further diversifying our strong greenfield business in the Sunbelt states. As well,
landscape architecture opportunities for parks and open-space work and for private sector commercial and
institutional work continued to improve.

Our Transportation sector saw organic growth, largely in the United States, in Q1 17 compared to Q1 16. Our
Transportation sector generates approximately 75% of its revenue in the United States. An expanding US economy
and our North American strategic market position led to increased organic growth opportunities because of projects
such as program management, bridge inspection, light-rail transit, roadway, and bridges. Our Transportation sector
works on projects of various sizes; this provides diversity, limits our liability exposure, and positions us to compete in
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both large and small markets. Transportation’s backlog grew, and we continued to pursue large project opportunities
in both Canada and the United States.

Highlights of projects secured in the quarter include a contract to provide engineering services for the Metro Line
Light-Rail Transit expansion in northwest Edmonton, Alberta. The 11-kilometre (6.8-mile) extension includes
nine stations and two new transit centers. Our team will provide a concept plan review, preliminary engineering,
and a procurement ready package for the initial one-kilometre section to move the project forward. We were also
awarded a contract to prepare a project scoping report, design approval document, and preliminary plans for the
Nassau Expressway Resiliency and Operations Improvement Design-Build Project in New York State’s southwestern
Nassau County. In addition, during the quarter, we were selected to join a Traffic and Transportation Engineering
Professional Services panel to provide efficient professional services for small to midsized transportation projects
in Auckland, New Zealand, from 2017 to 2022.

Water
Gross revenue for our Water business operating unit increased $149.2 million in Q1 17 compared to Q1 16. This
increase, partly offset by foreign exchange, was due to acquisition growth and 2.2% organic gross revenue growth.

During Q1 17, our Canadian water business outpaced the United States, and our Canadian operations performed
well overall with some slowing in northern Alberta and the Prairies. Growth in our US operations occurred in all
regions, except for the west. We continued to benefit from the need to replace aging and obsolete infrastructure. Our
water and wastewater treatment facilities planning and design business performed well with a diverse mix of private
and public clients addressing capacity expansion needs and regulatory requirements. The impact of large project
starts on our Canadian operations was mixed due to extensions, resumptions, and initiation delays in the industrial
wastewater treatment arena. We continued to benefit from regulatory requirements, including consent decrees in the
United States that mandate municipalities to upgrade their water and wastewater facilities, and from the continued
efforts of public agencies and private industrial concerns to improve operational efficiency. Additional regional
drivers included population growth, climate change-driven resiliency, commodity production, and water resources
availability.

Our Water sector in the United Kingdom benefited from strong revenue in the UK Water Asset Management Program
cycle. In our Asia Pacific Water operations, revenues—driven by the receipt of contract change orders—were better
than expected.

Highlights of projects awarded in the quarter include a contract to provide an environmental impact statement for the
proposed Cedar Ridge Reservoir permit application, which is intended to provide a supply of water for the city of
Abilene, Texas, and its regional customers. The project includes a dam and reservoir, pump stations, pipeline, and a
water treatment plant expansion. Our team will validate the project purpose and need and formulate alternatives. In
addition, during the quarter, we were selected to be part of a team of three engineering companies with New York City
water tunnel experience to provide project management and design and construction support services for the Queens-
Brooklyn portion of City Tunnel 3, Stage 2. The project involves construction of two new shafts to a depth of 750 feet
(229 metres) and rehabilitation and activation of previously completed underground portions of City Tunnel 3 in
Queens and Brooklyn. When complete, the project will provide drinking water supply to over 4.5 million people in
Queens, Brooklyn, and Staten Island.

GROSS MARGIN

For a definition of gross margin, refer to the Definitions section of our 2016 Annual Report (incorporated here by
reference). Gross margin as a percentage of net revenue was 54.1% in Q1 17 compared to 53.9% in Q1 16, falling
within our previously targeted range of 53.0% to 55.0% (set out in our 2016 Annual Report). The increase from Q1 16
to Q1 17 resulted from an increase in margins in our US and Global operations, particularly in our Energy & Resources
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and Water business operating units. These increases were partly offset by the addition of the Construction Services
business, which generates a lower margin than our Consulting Services business.

The following table summarizes gross margin percentages by reportable segments:

Gross Margin by Reportable Segments

Quarter Ended March 31
2017 2016
Consulting Services
Canada 53.5% 54.2%
United States 56.0% 53.9%
Global 57.9% 50.7%
Construction Services 37.4% n/a

In general, gross margin fluctuations depend on the particular mix of projects in progress during any quarter and
on project execution. The fluctuations reflect our business model, which is based on providing two primary service
offerings—Consulting Services and Construction Services—across diverse geographic locations, business operating
units (within Consulting Services), and all phases of the infrastructure and facilities project life cycle.

In Consulting Services, our US operations had higher margins, mainly from the mix of projects acquired from MWH
and predominantly in the Water business operating unit and Waterpower & Dams sector. Margins for our Global
operations also increased due to the mix of projects acquired from MWH. Construction Services is a high-volume,
lower-margin business that incurs more subcontractors and direct expenditures than Consulting Services.

Consulting Services can be further described by business operating unit. The following table summarizes our gross
margin percentages by business operating unit:

Gross Margin by Consulting Services - Business Operating Unit

Quarter Ended March 31
2017 2016
Consulting Services

Buildings 55.2% 55.0%
Energy & Resources 53.1% 44.6%
Environmental Services 56.3% 57.2%
Infrastructure 53.5% 54.0%
Water 58.9% 56.6%

Note: Comparative figures have been reclassified due to a realignment of our
organizational structure from four to five business operating units and a realignment of
several business lines between our Buildings and Infrastructure business operating units.

Our Energy & Resources business operating unit had higher margins in Q1 17 compared to Q1 16, mainly due to
the mix of projects acquired from MWH, particularly in the Waterpower & Dams sector.

Our Environmental Services business operating unit had lower margins, mainly due to the continued downward
billing rate pressures, a decrease in subconsultant markups in both Canada and the United States, and the delay or
cancellation of larger oil and gas capital-intensive projects that historically have had higher margins.

Our Water business operating unit had higher margins in Q1 17 compared to Q1 16 due to the mix of projects
acquired from MWH and the normal fluctuations of our client and business mix.
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ADMINISTRATIVE AND MARKETING EXPENSES

Administrative and marketing expenses as a percentage of net revenue was 43.6% in Q1 17 compared to 43.2%
in Q1 16, falling slightly above our expected range of 41% and 43% (set out in our 2016 Annual Report).

Administrative and marketing expenses fluctuate year to year because of the amount of staff time charged to
marketing and administrative labor, which is influenced by the mix of projects in progress during the period, by
business development, and by integration activities resulting from acquisitions. In the months after completing an
acquisition, staff time charged to administration and marketing is generally higher because of integration activities,
including orienting newly acquired staf